
Interim project report
[Data pilot name] 

Report date: 

Project partners
Tip: Use this space to identify each entity’s complete title as well as any acronyms used in the document. 

Project overview
The project overview provides your audience with a brief summary of the project. 
A good project overview should be 1-2 sentence long and include:
· pilot objective(s)
· project method or approach
· findings and/or conclusions
· any recommendations and next steps
· all risks or limitations that need to be brought to attention. 

The objective and approach can often be repeated across documentation. Results and conclusions, as well as recommendations and risks, will need to be updated regularly. As this is an interim report, your overview will reflect a point in time. It is important to clearly articulate this. 

Results
[bookmark: _GoBack]Preliminary results may be a simple number of matches or indicators of irregularity. Entities with more advanced fraud analytics systems may apply additional risk modelling or data-based analysis at this stage to further refine the results. Avoid attributing any fraud value to preliminary results. You don’t yet know what you have and there will be false positives. Final results will not be known until the preliminary results have been tested, which occurs during the next step. 

If you report preliminary results, manage expectations by highlighting that results will likely decrease once false positives are identified and further analysis is undertaken. 

Consider dividing different types of matches/indicators into separate categories and reviewing the strengths and weaknesses of the indicators in these categories based on what is known about the data that led to them.

You may choose to provide a written summary of your pilot’s interim results. A written summary could include:
· the match rate between data sets 
· identified weaknesses in the data
· if the expected indicators of fraud were identified 
· whether the preliminary results indicate the data will help to address the targeted fraud problem.

Charts or dashboards can also be an effective way to communicate results. If you use a chart or graph, consider including a brief section of text that explains the chart to make sure results aren’t misinterpreted.

Overall project status
Use this section to summarise the status of the project and give an overall status rating. Consider including a traffic light rating. 

Tip: Audiences may only read the overall project status during an update. Make sure to include key information impacting the project status here, even if it’s repeated in another section. 

Schedule 
Use this section to report whether the project is running to schedule. If the project is not on schedule, include detail on why and any steps being taken to get the schedule back on track. 

Scope
Use this section to summarise whether the project has remained within scope. If the scope of the project has changed, explain why and what impact that will have on other project elements (budget, resources, schedule etc.). 

Resources
Use this section to summarise whether allocated resources have been used and if additional resources have been needed. When completing this section, consider if competing priorities have emerged that have impacted the availability of agreed resources. Also consider if additional technology or expertise has been required to meet deliverables (e.g. additional analytics expertise was required to match the data due to identified incompatibilities between the data sets). 

Risks
Use this section to summarise whether predicted or new project risks have emerged and how these risks have impacted the project. 



Benefits
Use this section to summarise whether predicted project benefits are being realised. Outline if new benefits or opportunities have been identified.

Deliverables and milestones
The deliverables (outputs) and milestones (points of significance) make up the project schedule. They provide stakeholders with visibility on whether a project is on track and whether planned outcomes are being achieved. 

Some examples of milestones and deliverables below:
Ref#, type, established date, action Date, percentage complete
· 1, deliverable, pilot business case, 04.01.19, 04.01.19, 100%
· 2, milestone, kick-off meeting, 17.01.19, 17.01.19, 100%
· 3, milestone, pilot analysis phase concluded, 20.01.19, 29.01.19, 100%
· 4, deliverable, project brief, 26.01.19, 10.02.19, 100%
· 5, deliverable, project plan, 01.03.19, 10.03.19, 100%
· 6, milestone, pilot design phase concluded, 01.03.19, 10.03.19, 100%
· 7, deliverable, legal instrument, 31.03.19, 20%
· 8, milestone, data set collated for exchange, 16.04.19, 10%
· 9, deliverable, test exchange, 21.04.19, 0%
· 10, deliverable, data exchange, 01.05.19, 0%

Project documentation
Use a table to identify your existing project documentation and track document distribution. This table can help to make sure all stakeholders that require briefing have received appropriate documents. 

Title, location, distribution list, comments:
· Business case
· Pilot brief
· Project plan
· MOU / legal agreement
· Privacy impact assessment
· Data protocol/agreement
· Interim project report(s)
· Project closure and evaluation report.	
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